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Members Elected at the October 2008 

Council Meeting 
Member           Proposer             Seconders 
 
Pat Beard &   Beth Clements  Nancy Hoppin 
David Braga      Patrick Wilmerding 
       Charles Hatfield 
 

Members Elected at the January 2009 

Council Meeting 
Mark Baldwin   George Elias  Richard C. Gibson 
       Teke Wiggin 
 
Alexander Kehl   Gigi Leonard  Legacy 

Commodore’s Corner 

To Our Far Sighted Yachtsmen 

 

Find you have to squint a bit when you 
read “The Waterline”? Not to worry. If 
you can still eyeball that weather mark 
from the starting line without glasses 
you’re probably not losing your vision yet, 
even though your are getting older.  
You’re straining to read it because the type 
has been reduced from “11” to “10” so that 
more detailed coverage can be given to 
Club activities without using excessive 
amounts of paper. So read on,  enjoy and 
take comfort that “The Waterline” is doing 
its part in making KYC “greener”. TWL 

 Since our club closed for the sea-
son last September, we’ve weathered one 
of the worst Maine meteorological winters 
in recent memory; and we’ve all struggled 
in our different ways with the second worst 
financial crisis in a hundred years.  Yet the 
seasons inevitably turn, and I hope this 
reading finds you ready for milder pros-
pects and the enticements of summer.   
 As our membership survey 
showed, (see elsewhere in this issue,) your 
opinion is that the club is mostly on the 
rightly track.  However, you’d like us to 
fine tuning a few things, and with your 
encouragement we’ll be tuning up some 
newer initiatives---  namely, our website, 
our environmental footprint, the continuing 
demand for adequate parking, and a revival 
of the “yacht club show.”  They’ll all take 
volunteer leadership, and I’m pleased to 
say that in each case a great choice has 
answered my call. 
 Ann Luskey has volunteered to 
take on our green initiatives.  While we’ve 
already taken important steps with our new 
fuel system and our launch, Sweetwater, 
(aka “the pumpout launch,”) With Ann’s 
help we’ll survey our operations and ser-
vices to see what more can be done to 

Tuning up for the Coming Season 

move us towards carbon neutrality.   
 Part of being green is to migrate 
more of our communications onto the web.  
Ginger Peabody has volunteered to refur-
bish and upgrade our KYC website, includ-
ing the KSEA registration.  This summer 
you’ll be able to go on-line for up-to-date 
race results and news bulletins, make din-
ner reservations, check out featured store 
merchandise, and more.  The 2009 calen-
dar is already posted.  Key to this is a new 
content management system that’s easy for 
staff and volunteers to use.  If you have 
trouble remembering the URL, it’s 
www.kollegewidgwokyc.org.  We’ve also 
registered an easier to spell alternative: 
www.kycbluehill.org.  It turns out that the 
simple initials “KYC”  also mean “Know 
Your Customer” and were long-ago regis-
tered by Patriot Act related service provid-
ers!   The user name you’ll need for pro-
tected parts of the site is “kyc” and the 
password is “optimist.  It’s case-sensitive. 
 While our master plan included 
many parking enhancements—upgrading 
the lower lot and creating the new upper 
lot—there’s still room for improvement. 
Possible parking enhancements are in the 
capable hands of our new Properties Com-

mittee co-chairs, Jim Kannry and Jim Mar-
kos.  They’d appreciate any additional 
feedback you can provide before bringing 
a recommendation to the Council. 
 Our ’09 season finale should pro-
vide ample opportunity to laugh at our-
selves and lighten any residual gloom.  
(See related Yacht Club Show history in 
this edition.)   As the curtain went down on 
our last production, “Kollegerassic Park,” 
several members had succeeded in cloning 
a new Commodore Milliken from a piece 
of the original’s founder’s DNA.  Will the 
new edition take up where the last left off?  
Or will there be some new theme for our 
quasi-musical review?  Only head writer, 
Robin Clements, and producer-directors 
Dindy Royster and John Chapin know for 
sure!  My thanks to them and other soon-
to-be-tapped volunteers who are taking up 
this creative challenge.   
 You won’t want to miss this 
year’s annual dinner….for which you can 
make reservations on-line…. And perhaps 
park more easily…. Or walk or row to help 
reduce our carbon footprint?  Cheers to 
you for your feedback, and cheers to those 
who are helping tune up these new initia-
tives!  HPB Jr 

KOLLEGEWIDGWOK YACHT CLUB 

Blue Hill, Maine 

     THE WATERLINE 



Overview of Survey Results 

 
The results of the survey are detailed by 
subject in the attached recap; the usage 
profile is also attached and included are 
several pages of verbatim comments for 
consideration by the appropriate Council 
leadership. 

 

Overall, the membership is very satisfied 
with the important aspects of the club. 
Their most positive feelings (over 90% of 
each category’s responders) are about: 

• Current Membership Level: 90% (say 
it is “just right”). 

• The Clubhouse: 92% 

• The Club Manager: 95% 
 
The areas where improvements are most 
needed according to the members (over 
20% of the members mentioned it): 

• Environmental Efforts: 25% (say it’s 
“not good enough”) 

• Parking Capacity: 37% say we still 
haven’t done enough 

• The Store: 24% feel it could be better 
and more accessible. 

• Club Cruises: 20% want more. 
There were many areas that received 
mixed (some strongly mixed) reviews.  

KYC SURVEY SUMMARY 

 
Some examples are: 

• Dinners: 83% said they liked the din-
ners and that they (including CNO’s) are 
far and away the most favorite club activity 
(see attached recap), but there were 11% 
who felt that there is room for improve-
ment, e.g. the reservation system. 
Dock and Fuel: 70%+ mentioned they like 
the facilities and service the way they are, 
but another 15% expressed dissatisfaction 
with the accessibility of these services in 
late September and October. 
 
As you will see in the verbatim comments, 
some of those who criticized any aspect of 
the club’s operation also had constructive 
suggestions about how to improve things. 
Several even volunteered to help and 
Council members should contact the Vice 
Commodore for those names where avail-
able. 
 

Club Usage  

 
The survey participants were evenly split 
between daily users and weekly users and 
there are a significant number of members 
who fall somewhere in-between. The recap 
is included in the usage summary attached. 

Other Insights 

 
A couple other interesting areas jump out 
of the survey: 

• 14% of the members say “raise the 
initiation fee” 

• 13% suggest the administration of 
KSEA instructors and coordination of the 
dock staff and sailing staff needs improve-
ment 
There are a substantial number of members 
who don’t know about or have no use for 
(N/A’s) the pump out facility, the club 
sponsored cruises, and the web site. 
 
Footnote: taken in its entirety, this survey 
generated a strongly positive response. The 
positive feelings of the members for the 
club come through in the verbatims. 
R.S.G. 
 

 

Survey Objectives 

 

After 5 years of extensive (and expensive!) facility and program enhancement, including the restructuring of the club’s Junior program 
into KSEA, it was agreed that the Council should take stock of our changed conditions and seek member input to both what is good 
about KYC now and what could be made even better in the future. 
 

The Council agreed to survey the total membership of KYC with the expectation that @ 25% of the active members would respond to a 
series of questions regarding their perception of the club’s facilities, programs and services. This input would be confidential and 
would guide the strategic planning for the club during the next several years. The survey was mailed in early November and as of De-
cember 10, 2008, completed surveys have been returned by 72 members, almost 30% of the active (250) membership, and what we 
believe is a representative cross section of the club.  

Frequency of Use: 

 

Of the 62 members who indicated the fre-
quency of their or their family’s use of the 
club and its facilities: 
 

• 26  daily users 

• 24  weekly 

• 12  2-3 times per week 
 

Favorite Activities: 

 

Of the 61 members who indicated their 3 
favorite KYC activities: 
 

• 45 listed dinners/CNO’s 

• 16 listed Sailing 

• 6 indicated racing 

• 16 said KSEA/junior instruction 

USE OF KYC 
(72 Surveys) 

• 11 indicated cruising and/or cruises 

• 8 mentioned the dock and launch ser 
vice  
Every other mention was 1-3 times and 
included “hanging out”, “talking to 
Dave” and even “pumping out my din-
ghy”. 
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William Thon  (Sloop)“Lazy Day” 



KYC SURVEY VERBATIMS 
“Some members see things as they are and say why. Others dream things that never were and say why not.”  

                                  TWL 

1. We are content with the way things are 
2. I support the junior program, local involvement and the love of 
sailing. Would like more dock service in September  
3. CNO is getting stale; needs revisiting. CNO is huge job for hosts 
& kids food is terrible. CNO’s are crowded, rushed and missing the 
fun factor. Needs fresh eyes. 
4. The club is Just Right! 
5. Have permanent name tags for dinners etc. Move cruises later in 
July 
6. Great job this summer. Would like to learn more about what the 
club is doing about environmental practices 
7. Overall Excellent. Officers, council and staff! Extend launch 
service to 9/15. Dave is wonderful. Consider getting him someone 
who could give Dave some time off and extend the launch service 
season. 
8. Reservations for CNO’s should be more evenly accessible to all 
members. Maybe all members could be guaranteed a place at 2-3 
dinners so it is more equitable. 
9. We need something in between 420’s and Atlantics…something 
less expensive. 
10. KSEA for kids was wonderful 
11. Keep up with boat repairs/replacements 
12. We love KYC. Bravo! My son went through KSEA program 
but lost interest when the only thing left was racing. It would be 
wonderful to have a KSEA program for teens (adults?) to learn how 
to cruise, how to set an anchor, reef, navigate, safety, etc.  
13. Dave is Great! 
14. Dock boys should have jobs to work on instead of sitting around 
waiting to service boats. The store could be improved. Pump out 
usage needs to be promoted. 
15. Could there be a mid-summer general meeting? Parking is fine 
unless you can’t park. KSEA building is beautiful. Need more sail-
ing staff and more boats. 
16. The Council is pretty invisible – clearly they are working hard. 
17. The success of the summer is usually based on the delicate bal-
ance of the dock and sailing staff. If they complement each other all 
is well; if not, watch out. 
18. There were a couple days of “no gas” this summer. There is 
huge waste after parties…could recycle better. People should learn 
how to row out to their own boats. 
19. Would people use a kayak rack? 
20. I am 82 years old and am happy to have a rowboat at KYC and 
the helpful kindness of the dock staff and Dave. Otherwise I’d be 
land-bound. 
21. The upper parking lot needs improvement…maybe clearer 
marked spots. It is difficult to get the attention of the launch drivers. 
22. The store could offer more. Parking areas could use some plant-
ings – feels like an industrial site.  
23. Dave does a super job. 
24. Dock staff is very helpful. Manager is terrific; KYC Council is 
wonderful 
25. Is there an endowment? Need more programs for local children. 
26. Clubhouse needs more outdoor furniture. Fueling etc at dock is 
too slow! 
27. KYC should also be a chamber music venue. Tea time…
evenings with wine , cheese, cocktails. 

28. Please keep non-resident dues low. 
29. Kudos to Dave! 
30. As a year round resident I am pleased with the way the club 
integrates itself into the community, particularly its support of the 
GSA sailing program. 
31. The atmosphere at the club is generally upbeat and it is a pleas-
ant and welcoming place. 
32. The club is a delight! Thanks for doing a great job. Dave should 
get a medal. 
33. Need a few more parking spaces. The club is wonderful and 
welcoming. A few more social activities like picnics and boating 
but not more races. 
34. Need a longer launch season. 
35. Dock staff much improved this year. 
36. We had a great experience this year. The kids all had a ball at 
KSEA; the instruction was top notch and the dock staff was much 
improved over last year. The nationals were a great experience; 
very well planned and executed. Great year at KYC. 
37. KSEA building and grounds are neglected. Not Dave’s fault; he 
can’t do everything well; he is overworked. 
38. KSEA organization not simple or clear. Too many lines of au-
thority/responsibility. 
39. I like the CNO’s for drinks and seeing friends; then go out to 
dinner. Get the best of the club without the hassling, reserva-
tions,lots of guests and lots of noise. 
40. Like adding Atlantics to DERW. Club could use an adult R&R 
room – would encourage more interaction between members. 
41. I am concerned by the state of the KSEA boats and would like 
to better understand our relationship with the town/GSA and the use 
of the boats. 
42. You folks are doing a great job. 
43. Some of the dock staff actually said Hi this year 
44. Dock staff great! Sailing instructors are “cliquey” and standoff-
ish 
45. We love KYC and think it is perfect. The improvements are 
good too. 
46. KSEA building is not well used or well kept. 
47. Dave does such a wonderful job that I take it for granted. We 
have 3 young kids and are worried about the limited space in sailing 
lessons. What can be done to allow more space/kids in the pro-
gram? 
48. We like the idea of bringing back the skits to the annual dinner. 
Is there something that could include the children? Bucks Harbor 
does square dances which are very popular (gives kids, parents and 
grandparents something to do together). Might more activities be 
done on weekends to allow working individuals the opportunity to 
enjoy what the club has to offer. You are all doing great work. 
49. The all for one and one for all feeling that used to exist with the 
sailing and dock staff is gone. There doesn’t seem to be the warmth 
that once existed because it is such a large operation. 
50. The stove does not work well…tricky to operate. 
51. “The Waterline” deserves a Pulitzer Prize for its in depth report-
ing  of club activities, scandals, investigations and for its erudite 
musings on yacht racing and cruising. A “must” read for all mem-
bers!  
 

Vol 16, No. 1 The Waterline, p3 



Atlantic High  
 
 Last Thursday, at the Annual At-
lantic Class Awards Dinner, The Annie 
Award which is presented annually to the 
individual who has "rendered extraordinary 
service" to the betterment of the Atlantic 
Class was awarded to The Kollegewidg-
wok Yacht Club. This is the first time that 
this award has been given to an organiza-
tion, rather than an individual. 
  The award consists of a plaque 
with Kollegewidgwok Yacht Club's name 
listed, with the previous winners, and a 
print of the sailboat Annie. The print was 
presented to the Atlantic Class by the Mys-
tic Seaport in recognition of of financial 
support from the Atlantic Class of the ex-
hibit of A-23 Triple Threat. 
  This is well earned recognition 
from the Atlantic Class that the out-
standing 2008 Atlantic National Champi-
onship Regatta that KYC hosted last year 
was the best thing that has happened to the 
Class for a number of years, and that it was 
the result of an extraordinary clubwide 
effort, in fact a community-wide effort.   
 Hats off to us!  TR 

  

 Plans and stage lights are afoot to 
revive the “annual show,” a tradition that 
has been honored more in the breech for at 
least ten years, but dates to 1947 when the 
Clubhouse was a military personnel tent 
situated on the property. As the Club moss-
backs will recall, the inaugural show was 
really more of a musical review, whose 
memorable moment came when Bonnie 
Wooldridge, Elsa Keller and Ellinor Rob-
inson sang “The Keeper of the Eddystone 
Light” while Bill Chisholm the younger 
stood stage left, opening and closing his 
mouth as he moved his head from side to 
side to simulate the Light’s characteristic 
two white flashes every ten seconds. 
 The year following, Paul Nevin 
played “telephone numbers” that were 
called out to him from the audience. In 
playing telephone numbers, each digit 
represents the corresponding note on the 
musical scale, around which he would im-
provise a melody. As those were the days 
of the “crank” calls, where there were 
sometimes as few as two digits in a tele-
phone number, some of the melodies were 
pretty simple. In today’s time, a telephone 

Club Sets Stage for “Another Opening, Another Show” 

number complete with area code and an 
option menu could produce an exceedingly 
complex tune.  
 One of these early shows intro-
duced the Becton/Coggan clan singing in 
superb close harmony “Blue Skies”;  on 
another occasion they dressed in clam cos-
tumes they had designed to sing their com-
position that celebrated the mollusk. At the 
song’s climax they squirted water from 
their costumes, inundating those sitting in 
the front rows. 
 Eventually, the shows became 
more structured, a consequence of Samuel 
Taylor’s fine hand. One of his productions 
borrowed from “HMS Pinafore” (“Never 
mind the why and wherefore/ ‘A’ protested 
‘B’ and therefore..”); another used 
“Hamlet” for background and featured 
such memorable lines as “Something’s 
rotten in the state of dem marks” and 
“Alas, poor Derrick, I knew him well!” 
 A writing crew has been assem-
bled and, given the talent that runs rampant 
in  the membership, it could be a most 
promising rebirth of a fine Club tradition. 
TWL 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
May 31 

  
June 1 

  
0800h Manager on 
Duty 
Fuel Sales by Appoint-
ment 

June 2 
  

  

June 3 
  

June 4 
  

  
  
  

June 5 
  
  

  

June 6 
  

  
  
  
  

June 7 
  

June 8 
  
  

June 9 
  
  
  

  
  

June 10 
  

  

June 11 
  
  

  
  
  

June 12 
  

  

June 13 
  

  

June 14 
  

  
  
  

June 15 
  
0900h KSEA Sailing 
Staff and Dock Staff 
on Duty 
1000h Professional 
training 

June 16 
  

0900EMT Train-
ing Day 

June 17 
  

  

June 18 
  
  
  

  

June 19 
  
  
  

June 20 
  

0830h Council Meet-
ing 

June 21 
  

  

June 22 
  

0900h KSEA Learn to 
Sail Week Begins 
0900h-1130h and 
1300h-1600h each 
day 

June 23 
  
  

  

June 24 
  

  

June 25 
  
  
  

  

June 26 

Last Day of Learn to 
Sail Week 

June 27 
  

Ship’s Store Open 
  
1800h Opening Din-
ner 
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The Racing Schedule for the 6mRs This Summer in Newport, Rhode Island 
 
June 12th - 14th:          NYYC 155th Annual Regatta 
June 27th - 28th:          Tiedmann Classic Regatta 
July 10th - 12th:         Coastal Living Regatta 
August 22nd - 23rd:        Herreshoff Rendez-vous 
August 29 - 30:          Dooie Isdale/Ida Lewis Yacht Club 
September 5th - 6th:         6mR North American Championship 
September 8th - 13th:         International 6mR World Cup 
 
The highlight of the season is clearly the World Cup and the fleet expects to host no less 
than 25 6mRs from all points in Europe, meaning that as many as 40 6mRs will be on the 
starting line in September.  It should be a fun and spirited event. TR 

The KSEA Section 
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SALTY NOTES FROM ALL OVER 

OUR FAR FLUNG INTREPID NAVIGATORS: 

Since last fall there has been no communi-
cation from our Pacific Rim cruiser Seth 
Leonard  on Heritage but there was a terse 
note from Greg Carroll aboard   Alpheratz 
recently. “Have only entered a few logs 
since October. We leave in about two 
weeks for Fiji. Logs will be more regular 
then….Hoping for a 4 week July-August 
trip home.” 
WHAT ABOUT THAT OTHER HIGH PRICE 30 

PLUS FEET SLEEK SINGLE STICKER? We 
have in mind the class that was in eclipse 
for a number of reasons last summer. 6mR 
Class spokesman Toby Rodes updates us. 
“The Blue Hill 6mR ‘fleet’, which includes 
Kollegewidgwokians Toby Rodes (US52 
Alana), Tony Widmann/Matt Newton 
(US112 Ranger), Martha Faye Coolidge 
(US56 Jill), Greg Carroll (US55 Lucie) 
will spend the summer in Newport RI 
warming up for their respective World 
Cup, which is scheduled for September 8 - 
13th.  The 6mRs made their presence in 
Newport known last summer with the 
launch of the beautifully restored Jill and 
with the highly contested Olin J. Stephens 
II Cup -- eventually won by Alana.”   
“WEE SLEEKIT BRUTAL BEASTIE:” Here’s a 
request from Sturges Haskins over to Sor-
rento that he relayed to George Blagden 

last fall: “As someone very interested in 
the history of local yacht clubs and their 
one-design fleets, I would love to know 
more about my boat. I bought it from 
Charlie Grindle, whose Blue Hill grandfa-
ther had apparently managed it in trade. It 
came with white topsides and an extra sail 
that was tan. Those are the only clues. No 
name or sail number. In the 1950s the 
Thompsons, who summered on Hancock 
Point, had a Blue Hill BB named Water 
Bug. It had blue topsides.  It no longer ex-
ists. About a decade ago, someone in Sor-
rento acquired another BB from a Cousins 
daughter. She said it had been an ‘extra’ 
when Cy Cousins built the 1946 batch - 
having been constructed with left-overs. 
She raced it with the KYC fleet. Unfortu-
nately, this boat had to be broken up as it 
was too far gone.” If there’s a member 
with encyclopedic recall about the Brutal 
Beast Fleet dating to its inception in Blue 
Hill Bay, Sturges’ e-mail is stur-
ges.haskins@gmail.com  His boat was 
named Wiggle. 

FOR OUR INQUISITIVE (6) METRE READERS 

FOR THE DISCRIMINATING SOLO CRUISING 

YACHTSMAN or for the Cruising Couple 
who want to continue their close rela-
tionoship offshore: How would you like to 

buy a real hip pocket cruiser? We may 
have just the vessel for you. Details at 
press time are sketchy but stay tuned, or 
give “TWL” a call.    

Learn to Sail Week (June 22—June 26) is a week of beginning sailing classes open to any 
member of the Blue Hill Peninsula community. The classes will teach introductory sea-
manship, water safety, boat rigging, and basic boat handling. Children in grades 3-8 will 

sail Optimist dinghies; high school and adult sailors will sail 420s.  

The fee for each class is $35.  Participants must be able to swim and come with a properly 
fitting life jacket with a whistle, and wearing sneakers.  Sailors should bring a towel and a 
change of clothes to every class.  Dress appropriately for the weather.  Classes will take 
place no matter what the weather; in case of fog or calm there will be on shore activities. 

Whistles may be purchased at KYC. 

 

“Lest we forget” 

 

Optimist (entering 3rd - 5th grade)  9:00 to 11:30 a.m. 

420 (high school and adults) 9:00 to 11:30 a.m. 

Optimist (entering 6th - 8th grade) 1:00 to 3:30 p.m. 

420 (high school and adults) 1:00 to 3:30 p.m. 

A couple of Kollegewidgwok 6mR’s suit up in Newport, RI for the 2009 World Cup 

(Rodes Photos) 


